by Lt. Kerry May

everal weeks ago, our squadron was

ass sting with amulti-organi zational, special-

warfare exercise. For about two weeks, we
flew missionsinvolving fastrope, cast and recovery,
SPIE rigging and insertion. We wereworking with
teamsfrom other organizations and even from
other countries, but the people we briefed with
tended to be the same people every day. The
missions had been going well, and wewere starting
to work together more efficiently.

Ontheday of our incident, we were scheduled

for fastropi ngopsin several aress. We

Our briefs covered timesand |ocations of the p| icks
and drops. For the past several days, the unitswe
worked with had sent arepresentative (the
jumpmaster) to our flight briefs. Wewould give our
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crew agreed that the belay of the gear would be
accomplished in the same manner asthe day
before.

After the brief, wewent flying. We completed
twoinsertions, onethat required landingintheLZ
and asecond requiring afastrope evolution. We
were getting ready for thethird insertion, another
fastrope. We landed and picked up the next team
of people. Therewere more people than we had
briefed, but we determined we could accommodate
the extratroops. Onceall was securein the back,
wetook off.

Wehad been flying sl ower than.100
oISt boom was extended.
The crewman in the back told usthe boom had
been stowed, so we decided to speed up to 120
knots. At approximately 100 knotsand 800 fest,
one of our crewmen asked usto slow down
because one of the packs had flown out the back.
We started to slow when we heard aloud bang and
felt ajolt to theaircraft. At the sametime, the
crewmeninformed usthat al of the packshe
flown out the back.

Worryi ng that the
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deck. The belay linethey were attached to was
not tied down to the deck either. The ramp had
been dightly lower than full up, dlowing windto
comeinfromthesideand getin front of the
packs. When asmall pack went out the back of
theaircraft, it pulled the heavier packs out withiit.
Thebeay line spooled out without stopping until it
fouled on apad eye. Onceit stopped, theforce
snapped thelineto the packs. Thelinewasthen
freeto go up into therotor arc of the aft head,
whereit wrapped around the upper controls
several times.

Inspecting the damage, we saw that therope
had torn through the cowling. Some of the cowling
was missing, and some of it had been pushed into
theflight controls. Theropeitself waswrapped

esabout the controls. We could seethat as
the head spun, the rope had tightened until the
pitch-changelinks bent inward and amost came
loose. We could have lost control of the aircraft.

Most of the lessons|earned had to do with the
brief. We never discussed how wewould tie down
the equipment. The crew chief assumed the
jumpmaster wasthe expert in the back and did not
observetl estowage of the gear. We should have
priefed tha he crew chief NasTe nsb for
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